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What is the Report About? (Executive Summary)

1. This report recommends to Cabinet that the draft response, attached as Appendix 
1, to the consultation on the Nuclear Decommissioning Authority’s Draft Business 
Plan 2018 – 2021 be approved. The NDA Draft Business Plan 2018 - 2021 is 
attached as Appendix 2

Recommendation of the Corporate Director

2. That the draft response, attached as Appendix 1, to the consultation on the 
Nuclear Decommissioning Authority’s Draft Business Plan 2018 – 2021 be 
approved.

Background to the Proposals

3. The Nuclear Decommissioning Authority (NDA) published its Draft Business Plan 
2018 – 2021 for consultation on 11 December 2017. The consultation document 
is attached as Appendix 2The consultation closes on 4 February 2018. BEIS and 
Scottish Ministers are responsible for approving the NDA’s plans and the final 
Business Plan is expected to be published in late March 2018.

4. The NDA is a non-departmental public body sponsored by the Department for 
Business, Energy and Industrial Strategy (BEIS) and the Authority’s core 
objective is to decommission 17 nuclear sites in the UK safely, securely, cost 
effectively and in a manner that protects the environment. The 17 sites include 
Sellafield and the Low Level Waste Repository located near Drigg, Cumbria.

5. The Draft Business Plan sets out the key activities and expected progress for all 
17 nuclear sites over the next 3 years. the overall headline achievements the 
NDA expects to be achieved by 2021 include closure of THORP reprocessing in 
2018, the defueling of all Magnox reactors and transfer of the fuel by 2019, 



completion of Magnox reprocessing by the end of 2020, the beginning of the 
retrieval of waste from the Pile Fuel Cladding Silo and Magnox Swarf Storage 
Silos at Sellafield by 2020/21, and the demolition of concrete bunkers at the Low 
Level Waste Repository near Drigg which once stored Plutonium Contaminated 
Materials.

6. In addition to the above, other planned activities in relation to the Sellafield site 
set out in the Draft Business Plan include:

 Continue to receive and manage Advanced Gas-Cooled Reactor (AGR)  
spent fuel from EDF Energy;

 Continue the safe and secure storage of plutonium in line with UK policy
 Continue to generate savings and preserve capacity at the Low Level 

Waste Repository by diversion of materials into the supply chain for 
alternate treatment;

 Support Small and Medium Enterprise organisations by targeting overall 
spend with them in line with the government growth agenda;

 Implement and embed the long-term partnership with the supply chain in 
Major Projects; and,

 Work collaboratively with NuGen to manage issues and opportunities 
arising from the neighbouring Moorside site

7. The Draft Business Plan also sets out a number of planned activities in relation to 
Low Level Waste Repository Limited including:

 Complete decommissioning of Plutonium Contaminated Material (PCM) 
facilities in 2018/19;

 Consider options to further optimise operations at the LLWR;
 Continue to pursue overall cost savings in delivery of the site’s Lifetime 

Plan;
 Support Small and Medium Enterprise organisations by targeting overall 

spend with them in line with the government’s growth agenda;
 Continued preparation for the final capping of Vault 8 by 2025; and,
 Final site clearance to be achieved by 2080.

8. The Draft Business Plan also includes planned activities to be delivered by the 
NDA’s specialist subsidiaries. These subsidiaries include Radioactive Waste 
Management Limited, Direct Rail Services Limited, and NDA Properties Limited. 

9. In relation to Radioactive Waste Management Limited, the Draft Business Plan 
states that delivering a Geological Disposal Facility (GDF) for the UK is mission 
critical for both the UK Government and the NDA, and states that their planning 
assumption that the GDF siting process will be launched in June 2018. It also 
references the Scottish Government’s policy in relation to the long-term 
management of higher activity radioactive waste which is that the waste should 
be in near-surface facilities and that facilities should be located as near to the site 
where the waste is produced as possible.

10. Other subsidiary planned activities include the development of an Off Site 
Command Facility at Moresby for Sellafield Ltd by 2019, support to AGR fuel 



movements by rail for EDF from stations to Sellafield, and support to the NDA’s 
strategic transport capability review.

11. The planned expenditure for 2018/19 set out in the Draft Business Plan includes:

 £2 billion spend in respect of Sellafield Ltd which is the same amount 
as planned in 2017/18;

 £490 million spend in respect of Magnox Ltd which is £82 million less 
than planned in 2017/18;

 £79 million spend in respect of Low Level Waste Repository Ltd 
which is £4 million more than planned in 2017/18;

 £179 million in respect of nuclear transport and contract management 
which is £2 million more than planned in 2017/18; and,

 £30 million in respect of Radioactive Waste Management Ltd which is 
£4 million more than planned in 2017/18.

12. The proposed Cumbria County Council response attached as Appendix 1 is a 
succinct summary of the key issues with implications for Cumbria which the NDA 
and BEIS should consider in finalising the Business Plan for the next 3 years and 
in bringing forward proposals in the longer-term. These issues are the 
opportunities for the Cumbrian economy through the nuclear supply chain, the 
unique role of nuclear sites in Cumbria as key milestones in the decommissioning 
of facilities at other sites across the UK are achieved and the associated 
implications, the importance of clarity on future plans in terms of storage and 
disposal of nuclear waste, and the central role of local engagement in the 
activities of the NDA.

Options Considered and Risks Identified

Option (a)

 Cabinet Members may wish to approve the draft response as attached at 
Appendix 1.

Option (b) 

 Cabinet Members may wish to approve the draft response as attached at 
Appendix 1 subject to specific changes being made.

Option (c)

 Cabinet Members may wish not to approve a response to be submitted to 
the NDA in response to this consultation.

Risks – failure to submit a response to this consultation would result in a missed 
opportunity for the Council to influence the activities of the NDA in relation to key 
issues which have an impact on people in Cumbria and on the county’s 
infrastructure.  



Reasons for the recommendation/Key benefits 

 The recommended response to the consultation on the NDA’s Draft Business 
Plan 2018 – 2021, attached as Appendix 1, raises key issues in relation to the 
impact of NDA activity on people in Cumbria and on the county’s 
infrastructure. The proposed response is also part of ongoing constructive 
engagement with NDA.

Financial – What Resources will be needed and how will it be Funded?

13. There are no direct resource requirements likely to arise from the 
recommendation within this report.

Legal Aspects – What needs to be considered?

14. Cabinet are empowered to agree responses to consultations papers under Part 
2B paragraph 2.1(m) on the Constitution.

Council Plan Priority – How do the proposals contribute to the delivery of 
the Council’s stated objectives?

15. To provide a safe and well-managed highways network, secure infrastructure 
improvements, and support local economic growth we will:

 Support the work of the LEP to secure funding, implement initiatives and take 
action to lead to more, better paid jobs in the county and sustainable growth

 Commit to socially responsible commissioning and procurement activities and 
leading by example, invite contracted suppliers, the wider business 
community, other public sector bodies, and third sector organisations, to make 
the same commitment

What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues?

16. The proposed response to the consultation has no direct impact on health 
inequalities or equality and diversity issues.



Appendices and Background Documents

Appendix 1 – Draft Cumbria County Council response to the consultation on the 
NDA Business Plan 2018 – 2021.

Appendix 2 – Draft Nuclear Decommissioning Authority Business Plan 2018 - 
2021
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